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ullding 
A Stronger 
Economy 


Private enterprise 
is the cornerstone of a 
healthy, growing regional 
economy; people create 
businesses and businesses _ 
create jobs. To be successful, 
entrepreneurs need access to 
specific resources that help their - 


businesses grow and generate jobs. 


And they can best prosper in an 
environment in which their ch 


of success are enhanced. 
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WHO WE ARE 


The Government of Canada believes that 

strong regions make for a strong nation and 

. 18, therefore, committed to helping Canadians in 
all parts of the country build regional economic 
capacity as a foundation of job creation and 
rising earned incomes. 


The Atlantic Canada Opportunities Agency is the federal 
government department expressly responsible for helping to 

build economic capacity in the Atlantic Provinces by working 
with the people of the region — in their communities, through their 
institutions and with their local and provincial governments and 
businesses — to create jobs and enhance earned incomes. 


The Atlantic Canada Opportunities Agency exists to help the 
people of Atlantic Canada build a strong economy together; to 
encourage enterprise, support business growth, and bolster the 
productivity of all sectors that create jobs, sustain employment 
and contribute to regional economic capacity. 


ACOA directly provides Atlantic Canadians 
with crucial business development tools 
necessary for commercial survival and 
success. At the same time, ACOA invests 
in the economic environment of Atlantic 
Canada, improving the conditions on 
which long-term business growth depends. 


ACOA embraces the principles of partnership, 
and works with all stakeholders in Atlantic : 
Canada — provincial and municipal governments, the private sector, 
the academic community, etc — to ensure that its activities on behalf 
of the region’s economy are relevant and yield tangible, measurable 
results. 


ACOA also represents the economic interests of Atlantic 

Canada in the national procurement planning process, ensuring 
that the region’s industries are provided an opportunity, with their 
counterparts from other regions of Canada, to win an equitable 
share of federal government contracts for goods and services. 


ACOA is operated for Atlantic Canadians, by Atlantic Canadians. 
It maintains regional and field offices in cities and towns across the 
region. It is headquartered in Moncton, New Brunswick. 
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Current Activities 


¢ Promote entrepreneur- 
ship to increase the 
number of people 
intending to start 

a business. 


e Support the Institute 
of Small Business 
Counsellors Inc. to 
ensure that counsellors 
demonstrate a consist- 


ently high standard of 


professional service 
across the region. 


¢ Support specific 
training programs to 
help more women 
establish businesses. 


° Support programs 
designed to help people 
identify good business 
ideas in order to increase 
the number of successful 
new businesses. 


_ 16 per cent in 1997. 


WHAT WE Do 


To fulfill its mission, ACOA works to ensure that a wide variety of business 
development tools and resources serve the real and diverse needs of the 
region’s emerging and existing entrepreneurs. The Agency also works to ensure 
that economic development programs and activities in Atlantic Canada are 
coordinated and designed to improve the climate for business growth. 


ACOA focuses on six strategic areas: Entrepreneurship Development, 
Trade, Innovation and Technology, Tourism, Business Management Practices, 
and Access to Capital and Information. 


ENTREPRENEURSHIP DEVELOPMENT 


The Reason: Small- and medium-sized business is the engine of job 
growth in the Atlantic economy. In fact, between 1989 and 1995, small- 
and medium-sized enterprises generated almost 60 per cent of all new jobs. 


The Challenge: ACOA seeks to increase the number of people 
starting and expanding businesses in Atlantic Canada. The Agency 
supports the development of an entrepreneurial economy by promoting | 
self-employment as a viable option to traditional employment, and | 
by providing more and better opportunities for people to learn 


about the entrepreneurial process. 


ntrepreneurship Results FH ® 
y wf “> 7 


vin Atlantic Canada has incréased™ 
from seven per cent in 1991 to. 


e ¢ The self-employment rate has 

* Approximately 60,000 students increased 15.5 per cent since 1987. 

nrolled in entrepreneurship 

ducation programs in 1997-98. ¢ The business start-up rate between | 
oo 1993 and 1995 exceeded the 


national average. 


TRADE 


opportunities and generating jobs: every $1-billion incre 
creates 11,000 jobs. Indeed, export expansion in the region over:the 
past four years has created more than 15,000 jobs. Notwithstanding 
this fact — or Atlantic Canada’s proud mercantile traditions — trade 
activities lag behind the rest of Canada and currently account for 
only 21 per cent of the region’s Gross Domestic Product (GDP). 


The Challenge: ACOA seeks to enhance Atlantic Canada’s trade 
and export skills by coordinating and delivering federal government 
resources designed to prepare more of the region’s companies to 
capitalize on international business opportunities and to identify, 
produce and provide commercially viable goods and services 

¢ Provide export- 


for foreign markets. readiness training 


to increase the number 
of new exporters. 


Current Activities 


e Enhance regional 


Trade Results coordination in 
international business 
¢ The Team Canada model, replicated in ¢ Nearly 100 Atlantic companies have UAB: 
New Brunswick, has resulted in fully participated in Agency-sponsored oe i ile eee ial 
: ; : ; ais and technical support 
coordinated planning and delivery of export readiness training to date. Se yaa 


trade services. new exporters. 


e Expand the Team 
Canada approach to 
international trade in 
Atlantic Canada. 


de service 


Current Activities 


¢ Foster technology 
development across 
Atlantic Canada 
through the develop- 
ment of international 
R&D alliances. 


¢ Build research/private 
sector relationships to 
ensure increased 


commercialization of 


technology in Atlantic 
Canada. 


¢ Provide conditionally 
repayable financial 
assistance to small- 
and medium-sized 
enterprises involved in 
innovation-related 
activities. 


INNOVATION AND TECHNOLOGY 


The Reason: Innovative companies are growing companies. 

They create jobs and new opportunities for business faster and more 
successfully than those that lack access to state-of-the-art research 
and production systems. Despite significant improvements in the use 
of innovation and technology in Atlantic Canada in recent years, the 
region still lags behind the rest of Canada in R&D expenditures. 


The Challenge: ACOA seeks to enhance the productivity and 
competitiveness of small- and medium-sized enterprises by: 
improving access to innovation and technology, as well as increasing 
diffusion of best-practice technology; fostering the development and 
commercialization of technology-based tradeable goods and 
services; and developing regionally strategic sectors. 


Innovation and Technology Results 


¢ A Memorandum of Understanding 
between ACOA and the Canada-Israel 
Industrial Research and Development 
Foundation has resulted in Atlantic 
Canada and Israeli companies seeking 
partnerships to commercialize 
technology products. Four partnerships 
have already been formed. 


¢ More than 130 innovation-related 
projects recently assisted resulted 
in 555 new jobs. 


TOURISM 


The Reason: Tourism is the world’s largest gto) andus 
an important economic activity in Atlantic Canada with < 
averaging $2.2 billion. Every $1-million increase in tourism revenues 
generates 10 jobs. 


The Challenge: ACOA seeks to build the industry into a long-term 
generator of new jobs by helping industry organizations and private 
sector operators become more efficient in their use of resources and 
by emphasizing a coordinated approach to international marketing, 

research, and training. The Atlantic Canada Agreement on Tourism, 
involving ACOA, the provincial governments and the private sector, 
provides such coordination. 


Tourism Results 


¢ The Atlantic Canada Tourism 
Grading Authority delivers a 
national standard of measurement 


¢ Achieved a great level of support 
from Atlantic Canada’s industry 
stakeholders for activities undertaken 
by the Atlantic Canada Tourism 
Partnership (ACTP). 

in the program; by 1996 participation 

¢ The Atlantic Canada Showcase 
(a reverse marketplace for tourism 
products), initiated in 1994, attracted 
30 buyer companies and 164 seller 
companies. In 1997, the event 
attracted 60 buyers (from U.S. and 
other parts of Canada) and 745 
Atlantic Canada seller companies. 


Activities undertaken by the ACTP 
atta anigsignated $66 million — 


of increased tourism revenues f 
Atlantic Canada between 1994 


and 1997. 


for roofed accommodations. In 1991 
there were 415 properties participating 


had grown to 2,284 graded properties. 


Current Activities 


¢ Help all partners 

in regional tourism 
development — provincial 
government departments 
and agencies, industry 
organizations and 
business owners — make 
better use of existing 
tourism development 
resources. 


¢ Help members of the 
private sector develop 
better goods, services and 
tourism infrastructure. 


¢ Coordinate tourism- 
related research and 
development, marketing 
and promotion, and 
education and training. 


BUSINESS MIANAGEMENT PRACTICES 


The Reason: Enterprises that operate according to formal business 
management practices (BMP) are, on average, 10 per cent more 
productive than those which do not. Atlantic Canada’s manufacturing 
productivity is low within Canada, and Canada’s productivity is low 
by world standards. 


Current Activities 


¢ Promote, within the 
private sector, the 


Aes Se ed sae The Challenge: ACOA seeks to promote the awareness and adoption 
of formal business ‘ . ; i 
management practices. of formal business management practices in support of its broader 


My objective to foster economic growth in the region. 
¢ Support public and 


private sector programs 
designed to help business 
owners become better 
managers and employers. 


Business Management 


¢ Develop better, more Practices Results 
efficient ways — such as 
distance education 
networks and the Internet 
— to provide businesses 


with BMP training. 


¢ Increase in the number of ACOA- 
supported small- and medium-sized 
businesses achieving ISO 
certification (100 by the end of 1997). 


¢ A 1997 ACOA-conducted survey 
of assisted businesses which 
implemented quality programs 
shows improved internal work 
environments, enhanced customer 
satisfaction, and increased sales 
and profits at those businesses. 


ACCESS TO CAPITAL AND INFORMATION 


The Reason: Adequate access to capital and information is necessary 
for a healthy, growing economy. 


The Challenge: ACOA seeks to break down barriers which prevent 
small- and medium-sized enterprises from acquiring the resources 
they need to start up, expand and create jobs. ACOA does this by 
providing a type and a form of strategic assistance that is unique 
among government departments and agencies, and the private sector, 
in Atlantic Canada. Typically, these investments strive to fill financing 
gaps in projects critical to small- and medium-sized enterprise 
competitiveness — such as new technology, software, prototypes, staff 
training, trade development and quality improvement, which are often 
considered too risky for conventional lenders. 


Access to Capital and Information Results 


ACOA has helped create and maintain ¢ For every dollar invested in- 
more than 50,000 jobs through its Canadian companies b 
direct assistance to business. its partners, five dollé 

GDP have been retur 


e Small- and medium-sized Atlantic economy. 
enterprise start-up rate is higher 
than national average. ¢ The return to goverr 
and savings in empl 


¢ Greater than 90 per cent success rate payments equals thr 
for assisted companies. every dollar invested by th 
government. 


¢ The ACOA-administered network 
of four Canada Business Service 
Centres in Atlantic Canada handled 
approximately 81,000 calls in 1997- 
98 from the private sector, fifty 
per cent of which concern start-up 
and financing information. “ 
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Current Activities 


e Encourage conventional 
lenders to increase invest- 
ment in small- and 
medium-sized enterprise 
development. 


¢ Provide loans with 
special emphasis on 
projects critical to 
small- and medium-sized 
enterprise competitiveness. 


OUR SERVICES 


To meet objectives in each economic development area, ACOA administers, 
or is involved in, a number of key programs and activities. 


Business Development Program (BDP) 


The BDP is designed to help small- and medium-sized enterprises establish, expand or modernize by 
offering access to capital in the form of interest-free, unsecured loans. The special focus is on those projects 
critical to competitiveness and often considered too risky for conventional lenders. 


ACF Equity Atlantic Inc. 


This initiative, a $30-million venture capital fund, addresses a deficiency in venture capital availability 
in Atlantic Canada. ACF is cost-shared equally by ACOA, Atlantic provincial governments and several 
chartered banks. The company makes equity and quasi-equity investments normally in the range of 
$150,000 to $750,000 in growth-oriented firms in the Atlantic region. The company is operated by the 
private sector on a full commercial basis, and at arm’s length from governments. 


Community Business Development Corporations (CBDC) 


The CBDCs which are supported by ACOA are autonomous, not-for-profit corporations which serve 

most rural regions of Atlantic Canada. They assist in the creation of small businesses, and in the expansion, 
modernization and stabilization of existing businesses. They offer both technical and financial services for 
entrepreneurs in their respective regions. The CBDCs are the result of ACOA’s Community-based Economic 
Development policy, the goal of which is to help individual communities in Atlantic Canada assume 
responsibility for their own economic development. 


Canada Business Service Centres (CBSC) 


CBSCs, located in all four Atlantic provinces, provide business-related services and products to small- and 
medium-sized enterprises and aspiring entrepreneurs in the region. As the managing partner for the Atlantic 
Canada Business Service Centre network, ACOA is responsible for planning, developing and implementing 
policies and procedures which facilitate access to government business programs and information. 


Bilateral Economic Development Agreements 


These are federal/provincial cost-shared programs designed to improve the environment for economic 
growth in each of the Atlantic provinces. 


Pan-Atlantic Economic Development Agreements 


These are comprehensive, multi-sectoral initiatives designed to strengthen and support economically 
significant activities such as entrepreneurship, international trade and tourism. 


Advocacy, Coordination and Procurement 


As the federal government agency specifically mandated to help build economic capacity and new 
opportunities for business growth in Atlantic Canada, ACOA has a seat at the decision-making table when 
it comes to national procurement strategies and advocacy. To date, ACOA has helped generate 

$800 million in procurement for Atlantic Canadian businesses. 


OTHER ACTIVITIES 


ACOA has worked in other ways over the years to help improve the 
region’s general economic health: 


* Canada Infrastructure Works Program, generating short-and long-term 
H employment and infrastructure essential to the region’s competitiveness. 


* Base closure adjustment activities, generating economic 
diversification and new employment. 


¢ Borden-Cape Tormentine redevelopment programs, 
generating new employment. 


: The National Context 


ACOA operates within the Industry Canada portfolio, which 

includes 13 departments and agencies that report through the Minister 
of Industry to Parliament. As a member of the Portfolio, ACOA is the 
Atlantic region’s main contact point for federal government programs, 
services and policies — providing the most direct link available to 
other federal development organizations. 


The Portfolio relies on the individual strengths and capabilities of its 


: members, including ACOA. The Portfolio also brings certain advantages 
to ACOA, positioning it to better carry out its priorities and activities. 


Atlantic Canada Opportunities Agency 
Head Office 

644 Main St., P.O. Box 6051 

Moncton, New Brunswick EIC 9J8 

Toll free: 1-800-561-7862 

Telephone: (506) 851-2271 

Fax: (506) 851-7403 


ACOA New Brunswick 

570 Queen St., 3rd floor, P.O. Box 578 
Fredericton, NB E3B 5A6 

Toll free: 1-800-561-4030 

Telephone: (506) 452-3184 \ 
Fax: (506) 452-3285 


ACOA Newfoundland 
John Cabot Building, 11th Floor 

10 Barter’s Hill, P.O. Box 1060, Station C 
St. John’s, NF AlC 5M5 

Toll free: 1-800-668-1010 

Telephone: (709) 772-2751 

Fax: (709) 772-2712 


ACOA Nova Scotia 

1801 Hollis St., Suite 600 
P.O. Box 2284, Station M 
Halifax, NS B3J 3C8 

Toll free: 1-800-565-1228 
Telephone: (902) 426-6743 
Fax: (902) 426-2054 


ACOA Prince Edward Island 

Royal Bank Building 

100 Sydney St., 3rd floor, P.O. Box 40 
Charlottetown, PE C1A 7K2 

Toll free: 1-800-871-2596 
Telephone: (902) 566-7492 

Fax: (902) 566-7098 


Enterprise Cape Breton Corporation 
4th floor, Commerce Tower 

15 Dorchester St., P-O. Box 1750 
Sydney, NS B1P 6T7 

Toll free: 1-800-705-3926 

Telephone: (902) 564-3600 

Fax: (902) 564-3825 


Web site: www.acoa.ca 


To order this brochure, 

please request: 

ISBN: 0-662-62919-1 
Catalogue No.: C89-4/31-1998E 
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